
https://www.pass4itsure.com/GPHR.html
2023 Latest pass4itsure GPHR PDF and VCE dumps Download

 

 

 

GPHRQ&As

Global Professional in Human Resource

Pass HRCI GPHR Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/GPHR.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by HRCI
Official Exam Center

 

 

GPHR VCE Dumps | GPHR Exam Questions | GPHR Braindumps                                1 / 4

https://www.pass4itsure.com/GPHR.html
https://www.pass4itsure.com/GPHR.html
https://www.pass4itsure.com/GPHR.html


https://www.pass4itsure.com/GPHR.html
2023 Latest pass4itsure GPHR PDF and VCE dumps Download

QUESTION 1

Which of the following represents a PRIMARY reason why employees leave an organization ? 

A. Lack of challenging work 

B. Manager does not share relevant information with employees 

C. Manager is not approachable and open to new ideas 

D. Uncertainty of future 

Correct Answer: D 

 

QUESTION 2

A global team is made up of 5 individuals and a manager. The manager is located at headquarters in the U.S., 2
individuals are in Europe, and 3 individuals are in 3 different locations in Asia. The manager defines the group\\'s goals,
delegates work, and makes tough decisions when necessary. 

His team is made up of a creative innovator, a person to deal with all of the operational details and requirements, a
person who continuously communicates across the group and explores alternatives; a strategic thinker, and a person to
evaluate and curtail potential errors and negative consequences. 

In this scenario, which of the following is NOT an aspect that the manager should monitor in order to ensure a
successful global team ? 

A. Building trust amongst the team 

B. Establishing goals and boundaries across the team 

C. Add a person into the team to play the coordinator role 

D. Resolving conflicts amongst the team 

Correct Answer: C 

 

 

QUESTION 3

Which of the following factors is an incentive for company to pursue localization? 

A. Market reponsiveness 

B. Brand integrity 

C. Product quality 

D. Economies of scale 
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Correct Answer: A 

 

QUESTION 4

You are assisting a highly talented engineering architect in repatriation after a short-term international assignment in
Bangalore, India After are re-entry, there are no appropriate positions available in the organization at headquarters.
Which of the following goals is NOT a potential goal for redeploying this individual? 

A. Maintain employee morale in the host country 

B. Building a global workforce 

C. Sharing the recently acquired knowledge 

D. Retaining the talent for the future 

Correct Answer: A 

 

 

QUESTION 5

You are in the process of developing a global compensation structure. 

Which of the following factors dose NOT contribute to a balanced and consistent compensation strategy? 

A. Perceptions of fairness by employees 

B. Continual communication across functions and locations 

C. Cross-cultural training 

D. Assumptions of working standards understood, ie hours worked on average in a week, termination costs. 

Correct Answer: C 
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