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QUESTION 1

You are using the PDCA model to determine, implement, monitor, control, and maintain Information Security
Management System or ISMS. You have to evaluate the new processes and match up to the results against the
probable results to determine the differences. In which of the following phases of the PDCA are you working?
A. Act

B. Do

C. Check

D. Plan

Correct Answer: C

QUESTION 2

You work as the project manager for Bluewell Inc. You are working on NGQQ Project for your company. You have
completed the risk analysis processes for the risk events. You and the project team have created risk responses for
most of the identified project risks. Which of the following risk response planning techniques will you use to shift the
impact of a threat to a third party, together with the responses?

A. Risk acceptance

B. Risk avoidance

C. Risk transference

D. Risk mitigation

Correct Answer: C

QUESTION 3

Which of the following tools of the Conduct procurements process is used to assign numerical weights to evaluate
criteria and then multiply them by the weights of each criteria factor to come up with total scores for each vendor?

A. Expert judgment

B. Weighting system

C. Bidder conference

D. Procurement negotiation

Correct Answer: B

QUESTION 4
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Which of the following elements facilitates people to know large amounts of information as a picture rather than a table
of names and numbers?

A. Risk register

B. Stakeholder register
C. Project charter

D. Organization chart

Correct Answer: D

QUESTION 5

Which of the following is described in the statement below? "It is a monetary calculation of the quality performance of an
organization. It is the monetary figure used by project management personnel in the decision making process."

A. Scope creep

B. Cost of Quality

C. Cost benefit analysis

D. Integrated change control

Correct Answer: B
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