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QUESTION 1

Which of the following documents refers specifically to the input output mechanism that serves the purpose of providing
a narrative description of the sum of the scope of the project?

A. Project charter

B. Project scope statement
C. Project WBS

D. Project WBS dictionary

Correct Answer: B

QUESTION 2

The figure given below demonstrates the communication model for a project. What role does the component D play in
the communication model?

A G
o 0
i T
B
Message F
B € Fax
machine
Fax
machine
D ) E
Phone lines AN

A. Transporter
B. Sender

C. Medium

D. Encoder

Correct Answer: C
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QUESTION 3

Which of the following skills includes vision, gaining consensus for strategic goals, and establishing direction?
A. Organizational skill

B. Budgeting skill

C. Negotiation and Influencing skill

D. Leading skill

Correct Answer: D

QUESTION 4

Jane works as a project manager for PassGuide Inc. The project on which Jane is working will last for three years and
includes 200 stakeholders. How often should the Identify Risks process take place?

A. Throughout the project

B. Only once, at the beginning of the project
C. Throughout the executing processes

D. Once per project phase

Correct Answer: A

QUESTION 5

You work as a project manager for BlueWell Inc. Which of the following techniques will you use to determine whether
particular work can best be accomplished by the project team or must be purchased from the outside sources?

A. Contract Types

B. Make-or-Buy Analysis

C. Procurement Negotiations
D. Expert Judgment

Correct Answer: B
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