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QUESTION 1

Jenny is the project manager for her organization. Her project is not doing well on project schedule performance, and
management wants her to predict how the project schedule and cost will end. Management has asked Jenny to report
and forecast her project\\'s performance based on the Judgmental methods. Which of the following judgmental methods
will Jenny use to accomplish the task?

Each correct answer represents a complete solution. Choose all that apply.

A. Scenario building

B. Technology forecasting

C. Autoregressive moving average

D. Forecast by analogy

Correct Answer: ABD

QUESTION 2

Which of the following is described in the statement below? "It contains a complete set of indexed contract
documentation. It is prepared to be included with the final project files."

A. Procurement file

B. Project charter

C. Risk register

D. Stakeholder register

Correct Answer: A

QUESTION 3

Which of the following is a formal documentation that indicates the completion of the project or phase and the transfer of
the completed project deliverables to the operations group or to the next phase?

A. Project handover report
B. Stakeholder register

C. Risk register

D. Project charter

Correct Answer: A
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QUESTION 4
Fill in the blank with the appropriate term.

A is performed to identify successes and failures that warrant recognition in the preparation or administration of
other procurement contracts on the project, or on other projects within the performing organization.

Correct Answer: Answer: procurement auditing

QUESTION 5

You work as a project manager for PassGuide Inc. You have to determine the seller for the project. You have received
proposals from five vendors and they are all very good proposals, and the value is worth the same. You have to build a
method of ranking each vendor. You have allocated 35 points to experience and 15 points for all the other categories to
judge the vendors. Which of the following types of source selection process is used in the above scenario?

A. Screening system

B. Benefits-cost analysis

C. Weighting system

D. Seller rating system

Correct Answer: C
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