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QUESTION 1

Which of the following may be used to document the outcomes of a workshop?
A. Mind maps.

B. Brainwriting.

C. Round robin.

D. Stepwise refinement.

Correct Answer: A

QUESTION 2

Business rules define how actions are to be performed. Under which of the following headings are business rules
considered?

A. Explicit or implicit management statements,
B. Statutory and internal policies.

C. Constraints and operational guidance.

D. Negotiable and non-negotiable limitations.

Correct Answer: C

QUESTION 3

One of the stages of the Business Activity Process Model is \\'Consider the perspectives\\'. Which of the following would
be particularly relevant in this stage?

A. PESTLE analysis.

B. Requirements Modelling.

C. Cost Benefit Analysis.

D. Business Activity Modelling.

Correct Answer: D

QUESTION 4
Which of the following investigation techniques is MOST appropriate for collecting quantitative information?

A. Workshops.
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B. Activity sampling.
C. Interviewing.
D. Prototyping.

Correct Answer: B

QUESTION 5

Which of the following is an input to the “Investigate the Situation\\' stage of the business analysis process model?
A. Stakeholder perspectives.

B. List of issues/problems.

C. Business case.

D. Terms of reference.

Correct Answer: D
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