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QUESTION 1

A business analyst has identified that one of the use cases on a use case diagram contains a large amount of optional
processing. This optional processing is so large that he has decided to remove it to a separate use case which can be
called by the original use case if required. How should the original use case be linked to the new use case? 

A. By a broken, arrowed line stereotyped with the word . 

B. By a broken, arrowed line stereotyped with the word . 

C. By a solid line with no arrowhead or stereotype. 

D. By a broken, arrowed line stereotyped with the word . 

Correct Answer: D 

 

QUESTION 2

Which of the following techniques is used to focus solely on the external influences on an organisation? 

A. SWOT. 

B. PESTLE. 

C. CATWOE. 

D. MOST. 

Correct Answer: B 

 

QUESTION 3

A stakeholder in a project has been classified as having no interest but high power/influence on the power/interest grid.
Which of the following would be an appropriate way of managing this stakeholder? 

A. Ignore. 

B. Watch. 

C. Keep on side. 

D. Keep informed. 

Correct Answer: B 

 

QUESTION 4

Which of the following is a primary activity in the value chain? 
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A. Procurement. 

B. Firm infrastructure. 

C. Service. 

D. Technology development. 

Correct Answer: C 

 

QUESTION 5

Which of the following statements about outsourcing of systems development is correct? 

A. It has meant that it is no longer necessary for analysts to define rigorous, accurate and complete user requirements. 

B. It has eliminated the need for effective contract management between the customer and the supplier of the
outsourcing. 

C. It has been a significant catalyst in organisations for the development of a business analysis function. 

D. It has meant that the programming of solutions is usually undertaken in countries where labour costs are high. 

Correct Answer: C 
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