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QUESTION 1

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to. 

What is the best course of action for the team? 

A. Add resources and team members to meet the goals of the current Sprint. 

B. Ask the Product Owner to decide which stories can be delayed until the next Sprint. 

C. Decide on a new definition of \\'done\\' for the Sprint Backlog Items. 

Correct Answer: B 

 

QUESTION 2

For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer? 

A. The progression of time. 

B. Work is added to the Sprint Backlog. 

C. Work is deleted from the Sprint Backlog. 

Correct Answer: C 

 

QUESTION 3

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 4

Which is a statement of value as described in the Agile manifesto? 

A. We value customer collaboration over responding to changes. 

B. We value project management over individuals and interactions. 
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C. We value processes and tools over comprehensive documentation. 

D. We value responding to change to satisfy the customer. 

Correct Answer: D 

 

QUESTION 5

Why does the Daily Scrum need to be held at the same location and time? 

A. The booking of a room needs to be done in advance for the duration of the Sprint. 

B. The constant time and place is best for continuity of the Scrum framework. 

C. The Project Manager needs to get the status updates at a given time every day. 

Correct Answer: B 
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