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QUESTION 1

How should \\'done\\' be defined when multiple teams are working on a single product? 

A. All teams must have the same definition of \\'done\\'. 

B. Each team must define and use their own definition of \\'done\\'. 

C. The Scrum Master defines when the item is \\'done\\'. 

Correct Answer: A 

 

QUESTION 2

Why is planning poker an effective estimation technique? 

A. It generates a lot of useful discussion and gets team buy-in. 

B. It results in lower estimates as team members will estimate individually. 

C. It triggers a more detailed and task oriented break-up of the story. 

Correct Answer: A 

 

QUESTION 3

A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a
Sprint. 

Who may best prepare this report? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

D. This type of report should not be prepared. 

Correct Answer: B 

 

QUESTION 4

What is the relationship between the Product Backlog, the Release Backlog and the Sprint Backlog? 

A. The Product Backlog is a subset of the Sprint Backlog, which is a subset of the Release Backlog. 

B. The Release Backlog is a subset of the Product Backlog, which is a subset of the Sprint Backlog 
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C. The Sprint Backlog is a subset of the Product Backlog, which is a subset of the Release Backlog. 

Correct Answer: C 

 

QUESTION 5

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 

B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 
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