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QUESTION 1

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues. 

As the Scrum Master, what should you do? 

A. Allow the Product Owner to participate in \\'listen only\\' mode. 

B. Allow the Product Owner to participate like any other team member. 

C. Turn down the request as the daily stand-up is only for the team. 

Correct Answer: A 

 

QUESTION 2

What is an "escaped defect"? 

A. A defect that was found by the customer. 

B. A defect that was planned to be fixed, but not fixed in a Sprint. 

C. A defect the Continuous Integration System failed to catch. 

Correct Answer: A 

 

QUESTION 3

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 4

What should the Scrum Master advise the team to give their main focus, while working in a global distributed team? 

A. Favor conference calls and video chats in order to save on travel budget. 

B. Place greater emphasis on team-building activities and cultural sensitivities. 
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C. Provide at least four hours of overlap time by changing working hours. 

Correct Answer: B 

 

QUESTION 5

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 

A. Daily Scrum. 

B. Sprint Retrospective. 

C. Sprint Review. 

Correct Answer: B 
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