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QUESTION 1

Who knows most about the progress towards a business objective or a release? 

A. The Product Owner 

B. The Scrum Master C. The team 

Correct Answer: A 

 

QUESTION 2

Which is a statement of value as described in the Agile manifesto? 

A. We value customer collaboration over responding to changes. 

B. We value project management over individuals and interactions. 

C. We value processes and tools over comprehensive documentation. 

D. We value responding to change to satisfy the customer. 

Correct Answer: D 

 

QUESTION 3

Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan. What term best
describes the multi-level planning? 

A. Planning Onion 

B. Planning Poker 

C. Sprint Planning 

Correct Answer: A 

 

QUESTION 4

A team is estimating story points. They estimate that the story falls between a large (13) and a medium (5) and they
assign a story point of 8. 

What is this technique called? 

A. Affinity estimation 

B. Fibonacci estimation 

C. Triangulation 
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Correct Answer: C 

 

QUESTION 5

What is the usual length of the time box for the complete Sprint Planning meeting? 

A. Four hours for a 30 day Sprint, one to two hours for a shorter Sprint. 

B. However long it takes to complete the Sprint Backlog. 

C. Never more than two hours, regardless of Sprint length. 

Correct Answer: A 

EX0-008 VCE Dumps EX0-008 Practice Test EX0-008 Braindumps

Powered by TCPDF (www.tcpdf.org)

EX0-008 VCE Dumps | EX0-008 Practice Test | EX0-008 Braindumps                                3 / 3

https://www.pass4itsure.com/ex0-008.html
https://www.pass4itsure.com/ex0-008.html
https://www.pass4itsure.com/ex0-008.html
http://www.tcpdf.org
https://www.pass4itsure.com/ex0-008.html
https://www.pass4itsure.com/ex0-008.html
https://www.pass4itsure.com/ex0-008.html

