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QUESTION 1

Which technique ensures resources with the right expertise are allocated to PPM roles? 

A. P3Oinformation portal 

B. Skills development and maintenance 

C. Management dashboards 

D. Facilitation - workshop techniques 

Correct Answer: B 

 

QUESTION 2

Which is a section of the Blueprint? 

A. Business process swimlanes 

B. Information portal 

C. Vision Statement 

D. Processes (including operational costs and performance levels) 

Correct Answer: D 

 

QUESTION 3

How does aP3Omodel increase an organization\\'s ability to deliver its strategy? 

A. Ensures current projects are unaffected by changes to policy or strategy 

B. Enables projects to efficiently develop their own financial processes 

C. Provides decision support to ensure the right projects are launched 

D. Allows senior managers to delegate their governance responsibilities 

Correct Answer: C 

 

QUESTION 4

Who, as a minimum, should review the resourcing of a Programme Office whilst it is running? 

A. Head ofP3OandP3OSponsor 

B. Head of Programme Office and Programme Manager of the relevant programme 
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C. P3OSponsor and Portfolio Analyst 

D. Head of COE and Programme Specialist 

Correct Answer: B 

 

QUESTION 5

Which is delivered by the Blueprint\\'s information flows? 

A. P3Oimplementation plan 

B. Management of risk 

C. Principle of management by exception 

D. Realization of benefits 

Correct Answer: C 
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