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QUESTION 1

Which principle for extracting value does aP3Osupport by ensuring that issues are escalated to the right decision
making authority? 

A. Govern effectively 

B. Invest in people and process 

C. Safeguard value 

D. Track progress through highlight reporting 

Correct Answer: A 

 

QUESTION 2

Why should staff delivering non-PPM functions within aP3Omodel be treated as distinct administrative resources? 

A. Avoid discouraging people from choosing a career within aP3O 

B. Provide non-PPM functions with a logical home 

C. Meet business efficiency needs 

D. Deliver a secretariat service to management boards 

Correct Answer: A 

 

QUESTION 3

Which technique ensures resources with the right expertise are allocated to PPM roles? 

A. P3Oinformation portal 

B. Skills development and maintenance 

C. Management dashboards 

D. Facilitation - workshop techniques 

Correct Answer: B 

 

QUESTION 4

Which is NOT an objective of a programme? 

A. Coordinate related projects and activities 
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B. Deliver business products according to a Business Case 

C. Deliver outcomes and benefits 

D. Align outcomes to strategic objectives 

Correct Answer: B 

 

QUESTION 5

WhichP3Ocapability is MOST likely to result in being able to stop inappropriate programmes? 

A. Reduction in resource costs 

B. Ongoing alignment of programmes with strategic objectives and targets 

C. Reduction in overheads dealing with conflicting resources 

D. Increased ability to bundle related requests for change for programmes 

Correct Answer: B 
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