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QUESTION 1

Which is an activity in the implementation lifecycle for a permanentP3O? 

A. Return staff members to operational roles 

B. Run an office through to delivery 

C. Close down a Programme Office 

D. Deliver capability / Realize benefits 

Correct Answer: D 

 

QUESTION 2

Which of the following describe how an Organization Portfolio Office helps deliver change? 

1.

 Allows the right resources to be allocated to the right programmes and projects 

2.

 Focuses on identifying changes that align best to strategic objectives 

3.

 Monitors progress of programmes and projects against key organizational objectives 

4.

 Is primarily concerned with implementing the change correctly 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 3

Which is an underlying success factor for a Temporary Office model? 

A. Consistent PPM training through approved training providers 

B. P3M3 maturity level of 3 or above 
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C. Programmes or projects develop their own templates 

D. Programme or projects culture does not exist 

Correct Answer: A 

 

QUESTION 4

Which is a permanent office supporting the definition of a portfolio of programmes and projects within a geographical
region? 

A. Organization Portfolio Office 

B. Hub Portfolio Office 

C. Programme Office 

D. Project Office 

Correct Answer: B 

 

QUESTION 5

How does aP3Omodel make a significant contribution to the successful delivery of an organization\\'s strategy? 

A. Acts as risk owner of project risks to ensure common standards are applied 

B. Provides quality information to enable senior management decisions on which projects to start up 

C. Helps operational managers determine business as usual priorities 

D. Decides the appropriate priority of each programme and project 

Correct Answer: B 
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