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QUESTION 1

Who does aP3Osupport by providing practical hands-on help? 

A. Customer/user community 

B. Programme and Project Managers 

C. Suppliers 

D. Senior managers 

Correct Answer: B 

 

QUESTION 2

Which is NOT a typical factor that may affect the design of aP3Omodel? 

A. Organizational PPM maturity 

B. Geographical divisions 

C. Size of the organization 

D. Challenge to current culture 

Correct Answer: D 

 

QUESTION 3

Which is NOT a way that tools may be used? 

A. Community 

B. Individual 

C. Integrated 

D. Collaborative 

Correct Answer: A 

 

QUESTION 4

Which activity first occurs during the \\'Define\\' process in the permanentP3Omodel lifecycle? 

A. Understand how stakeholders currently view theP3Ofunctions provided 

B. Create an outline vision of the required changes to theP3Ofunctions provided 
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C. Determine in further detail the processes theP3Owill operate 

D. Deliver the enhancedP3Ocapability 

Correct Answer: C 

 

QUESTION 5

Which is NOT an objective of a programme? 

A. Coordinate related projects and activities 

B. Deliver business products according to a Business Case 

C. Deliver outcomes and benefits 

D. Align outcomes to strategic objectives 

Correct Answer: B 
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