. VCE & PDF https://www.pass4itsure.com/ex0-007.html
g 2024 Latest passditsure EX0-007 PDF and VCE dumps Download

PassditSure.com

EX0-00795%As

Portfolio, Programme and Project Offices? Foundation

Pass EXIN EX0-007 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://lwww.pass4itsure.com/ex0-007.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

After Purchase

Guarantee

Free Update SKTISFACTION GUARANTEEp
Satisfied Customers

Q00O

EX0-007 VCE Dumps | EX0-007 Practice Test | EX0-007 Exam Questions 1/3


https://www.pass4itsure.com/ex0-007.html
https://www.pass4itsure.com/ex0-007.html
https://www.pass4itsure.com/ex0-007.html

VCE & PDF https://www.pass4itsure.com/ex0-007.html
a 2024 Latest passditsure EX0-007 PDF and VCE dumps Download
== / PassditSure.com

QUESTION 1

Which is a responsibility of a Head of Programme Office role?

A. Develop the Business Case for the implementation of aP30OModel

B. Define the programme governance framework to meet the needs of the programme\\'s business lead
C. Assure the overall integrity and coherence of the programmes in the portfolio

D. Lead collaborative learning forums to promote consistent programme management processes

Correct Answer: B

QUESTION 2

What model has permanent decentralized offices with temporary Programme Offices, as required?
A. P30with Hub Portfolio Offices

B. P30Owith Organization Portfolio Office

C. P30with Temporary Offices

D. VirtualP30

Correct Answer: A

QUESTION 3

Which is delivered by the Blueprint\\'s information flows?
A. P30implementation plan

B. Management of risk

C. Principle of management by exception

D. Realization of benefits

Correct Answer: C

QUESTION 4
Why do senior managers need to agree on which PPM problems they rate as critical?
A. Defines a portfolio prioritization and optimization technique

B. Allows the P30 Sponsor to gain consensus on a common P30 vision
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C. Justifies to senior management the investment in a P30
D. Defines the lifecycle for implementing a permanent P30

Correct Answer: B

QUESTION 5

Which describes the focus of a Portfolio Office in relation to programmes?
A. Implements a programme correctly

B. Provides support to a programme

C. Defines the standards to be followed by a programme

D. Ensures that investment is made in the right programmes

Correct Answer: D
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