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QUESTION 1

Which describes the people or skills required for a Portfolio Office? 

A. Should be resourced with people wanting to move into project management 

B. Skills of Portfolio Office staff are the same as those for a role in a COE 

C. Needs enough people who are able to interpret and challenge data 

D. Should be resourced with a large number of administrative staff 

Correct Answer: C 

 

QUESTION 2

Which functional area considers risk against the ability to achieve planned outcomes for a specific business change? 

A. Strategic planning/portfolio support 

B. Delivery support 

C. Project 

D. COE 

Correct Answer: B 

 

QUESTION 3

What does a Hub Portfolio Office support? 

A. Definition and delivery of a portfolio of change across an organization 

B. Delivery of a specific change initiative being delivered as a programme 

C. Consistent definition of standards across an organization 

D. Definition and delivery of programmes within a division 

Correct Answer: D 

 

QUESTION 4

Which of the following describe how an Organization Portfolio Office helps deliver change? 

1.

 Allows the right resources to be allocated to the right programmes and projects 
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2.

 Focuses on identifying changes that align best to strategic objectives 

3.

 Monitors progress of programmes and projects against key organizational objectives 

4.

 Is primarily concerned with implementing the change correctly 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 5

What is the objective of the management dashboard technique? 

A. Force-rank the programmes and projects within a portfolio 

B. Communicate components of the delivery framework to the PPM community 

C. Develop standardized business processes and agree accountabilities 

D. Provide key decision support information across a portfolio 

Correct Answer: D 
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