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QUESTION 1

Which is an underlying success factor for a VirtualP3Omodel? 

A. Good Heads of Hub Portfolio Offices are available 

B. Standards continue to be developed by monitoring external best practice 

C. Current culture and approaches are challenged 

D. P3Ocosts are seen as an unnecessary overhead 

Correct Answer: B 

 

QUESTION 2

Which is a responsibility of theP3OSponsor role? 

A. Ensure the portfolio delivers the required strategy 

B. Secure the investment required to set up theP3O 

C. Recruit the Portfolio Office staff members 

D. Recommend an appropriate mix of programmes and projects 

Correct Answer: B 

 

QUESTION 3

Which is a purpose of the Head ofP3Orole? 

A. Provide a consultancy service to Programme and Project Managers 

B. Facilitate the development of an optimized portfolio 

C. Ensure alignment with wider policy and strategic initiatives 

D. Ensure the organization carries out the role of Informed Customer 

Correct Answer: C 

 

QUESTION 4

Which is an activity of the Deliver process within the permanentP3Olifecycle? 

A. Monitor the rate of change in the PPM community 

B. Conduct formal post-implementation reviews 
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C. Design the implementation plan to deliver early critical improvements 

D. Define the future state ofP3Oprovision 

Correct Answer: A 

 

QUESTION 5

Why should staff delivering non-PPM functions within aP3Omodel be treated as distinct administrative resources? 

A. Avoid discouraging people from choosing a career within aP3O 

B. Provide non-PPM functions with a logical home 

C. Meet business efficiency needs 

D. Deliver a secretariat service to management boards 

Correct Answer: A 
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