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QUESTION 1

Which is a typical constraint which impacts on how aP30is implemented?
A. Pace of change must take into account current P3M3 maturity

B. Quality, standardized programme data is needed

C. P30assurance services must be independent

D. P30governance must align with existing corporate governance

Correct Answer: A

QUESTION 2

What can be used to assess and document the current state of PPM functions?
A. Capacity planning for resource management

B. Complexity modelling

C. P3Ovision

D. P3M3 assessments

Correct Answer: D

QUESTION 3

Where may standard techniques for aP30Oexist in an organization?
A. Reported in management dashboards

B. Within a Business Case

C. As part of theP30Oimplementation plan

D. Within corporate standards and policies

Correct Answer: D

QUESTION 4
Which is a purpose of the Head ofP30role?
A. Provide a consultancy service to Programme and Project Managers

B. Facilitate the development of an optimized portfolio
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C. Ensure alignment with wider policy and strategic initiatives
D. Ensure the organization carries out the role of Informed Customer

Correct Answer: C

QUESTION 5

What technique provides the benefit of checking the quality of the decision-support information being provided to
theP307?

A. Gated reviews

B. Business process svvimlanes

C. Capacity planning for resource management
D. Management dashboards

Correct Answer: A
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