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QUESTION 1

Which technique is used to determine the appropriate level of governance for a project?
A. Business process swimlanes

B. Capacity planning for resource management

C. Complexity modelling

D. Skills development and maintenance

Correct Answer: C

QUESTION 2

Which is part of the business governance structure whose requirements MUST be met by the reporting of aP307?

A. Senior Management Board

B. External stakeholders

C. Component offices within theP30
D. HeadofP30

Correct Answer: A

QUESTION 3

What is the objective of the management dashboard technique?

A. Force-rank the programmes and projects within a portfolio

B. Communicate components of the delivery framework to the PPM community
C. Develop standardized business processes and agree accountabilities

D. Provide key decision support information across a portfolio

Correct Answer: D

QUESTION 4
Which is an underlying success factor for aP30model with an Organization Portfolio Office?
A. Funding model for aP30approved

B. Challenge to current PPM culture or processes provided
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C. Highly skilled senior, experienced staff utilized
D. PPM maturity of level 3 or above achieved

Correct Answer: C

QUESTION 5

What question does the Business Change Value aspect of Business Change Governance address?
A. Are we getting the business benefits?

B. Are we doing the right things?

C. Are we getting things done well?

D. Are we doing things the right way?

Correct Answer: A
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