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QUESTION 1

Which is a characteristic of the Vision Statement? 

A. Describes the current state 

B. Defines how to deliver theP3Omodel 

C. Links theP3Omodel to achievement of business goals 

D. Documents detailed processes for theP3O 

Correct Answer: C 

 

QUESTION 2

Which describes the focus of a Portfolio Office in relation to programmes? 

A. Implements a programme correctly 

B. Provides support to a programme 

C. Defines the standards to be followed by a programme 

D. Ensures that investment is made in the right programmes 

Correct Answer: D 

 

QUESTION 3

Which is NOT part of running an office through to delivery\\' within the implementation lifecycle of a Project Office? 

A. Establish the temporary Project Office staffing levels 

B. Implement the Project Office functions defined within the project initiation document 

C. Review project management processes so that they continue to be appropriate 

D. Review use of project resources so that they continue to be appropriate 

Correct Answer: A 

 

QUESTION 4

Which of the following describe how an Organization Portfolio Office helps deliver change? 

1.

 Allows the right resources to be allocated to the right programmes and projects 
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2.

 Focuses on identifying changes that align best to strategic objectives 

3.

 Monitors progress of programmes and projects against key organizational objectives 

4.

 Is primarily concerned with implementing the change correctly 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 5

Which is an Information Assurance concept that ensures aP3Ocan supply information to the business when needed? 

A. Asset management 

B. Configuration management 

C. Availability 

D. Confidentiality 

Correct Answer: C 
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