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QUESTION 1

Which is a MoV process?

A. Learn from experience and improve

B. Tailor MoV activity to suit the subject

C. Frame the programme or project

D. Focus on functions and required outcomes

Correct Answer: C

QUESTION 2

Which describes the range of return on investment that has been demonstrated by US Government departments as a
result of the application of MoV approaches?

A.Lessthan 10to 1
B. Less than 20 to 1
C.Lessthan 30to 1
D. More than 30 to 1

Correct Answer: D

QUESTION 3

Which statement about MoV is true?

A. It supports decision-making based on minimizing value for money

B. It encourages innovation outside of an organization\\'s goals

C. It facilitates optimal balance between investment and long-term operating expenditure
D. It removes resources from consideration when reviewing organizational needs

Correct Answer: C

QUESTION 4
Why should MoV align with an organisation\\'s objectives?

A. To minimise the costs of delivering the project
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B. To maximise benefits arising from the project
C. To meet stakeholder expectations
D. To avoid maximising value within one project that could diminish value across the wider programme

Correct Answer: D

QUESTION 5

Which MoV document contains a detailed evaluation of options for value improvement?
A. MoV Project Plan

B. Value Improving Proposal

C. MoV Study Handbook

D. MoV Progress Report

Correct Answer: B
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