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QUESTION 1

Which describes a benefit? 

A. Verifiable improvement resulting from an outcome 

B. New operational processes after transition 

C. Deliverable ready for handover by a project 

D. Totality of outputs from projects 

Correct Answer: A 

 

QUESTION 2

Which is NOT normally a characteristic of a Vision Statement? 

A. Defines benefits indirectly 

B. Helps understand the need for change 

C. Describes intermediate future states 

D. Provides basis for development of the Blueprint 

Correct Answer: C 

 

QUESTION 3

Which benefit description demonstrates appropriate use of a change term? 

A. Lower personnel levels by five percent each year 

B. Make the current process better 

C. Enhance customer response time 

D. Improve market and sales forecasting 

Correct Answer: A 

 

QUESTION 4

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 
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C. Programme management 

D. Benefits realization 

Correct Answer: B 

 

QUESTION 5

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes? 

A. Transition management 

B. Blueprint 

C. Gated reviews 

D. Management structures 

Correct Answer: D 
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