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QUESTION 1

What document defines the performance measures that will show whether a benefit is being realized?
A. Blueprint

B. Benefits Management Strategy

C. Vision Statement

D. Benefit Profile

Correct Answer: D

QUESTION 2

What document provides terms of reference for the Sponsoring Group?
A. Programme Brief

B. Quality and Assurance Strategy

C. Resource Management Plan

D. Organization Structure

Correct Answer: D

QUESTION 3

Which is a feature of a successful programme organization?
A. Configuration management systems

B. Design authority standards

C. Effective reporting arrangements

D. Established risk templates

Correct Answer: C

QUESTION 4
Which document is used to gain an understanding of how an outcome linked to one benefit affects a different benefit?

A. Blueprint
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B. Benefits Map
C. Stakeholder Profiles
D. Benefits Management Strategy

Correct Answer: B

QUESTION 5

Which is NOT a reason for the process Realizing the Benefits?

A. Ensure that project direction is closely linked with programme objectives
B. Ensure that project outputs are suitable for operational use

C. Inform the Senior Responsible Owner the business is ready to change
D. Manage transition from old to new ways of working

Correct Answer: A
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