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QUESTION 1

Which is an area of focus for the Programme Office in the management of issues? 

A. Facilitates the issue management process 

B. Ensures that change control is carried out by those with appropriate authority 

C. Initiates reviews of the issue management process 

D. Develops the strategy for dealing with issues 

Correct Answer: A 

 

QUESTION 2

Which is a responsibility of the Senior Responsible Owner? 

A. Planning and designing the programme with other stakeholders 

B. Assuring the integrity of benefits profiles 

C. Providing leadership, direction and priorities throughout the programme 

D. Ensuring business stability during transition 

Correct Answer: C 

 

QUESTION 3

Which of the following statements about programme team appointments is true? 

1.Senior Responsible Owner is appointed by the Programme Board 

2.Programme Manager is appointed by the Senior Responsible Owner 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: B 

 

QUESTION 4

What transformational flow process requires regular assessment of the programme to determine if it is in line with the
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strategic direction of the organization? 

A. Managing the Tranches 

B. Defining a Programme 

C. Realizing the Benefits 

D. Identifying a Programme 

Correct Answer: A 

 

 

QUESTION 5

Which describes the proximity of a risk? 

A. Effect on the programme if something goes wrong 

B. Trigger for escalation when exposure is too high 

C. Likelihood that something will go wrong 

D. Indication of when an event may occur 

Correct Answer: D 
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