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QUESTION 1

Which is a focus of the Programme Office in managing risks and issues? 

A. Accountable for the management and control of all aspects of the risks assigned to them 

B. Responsible for the implementation of risk response actions 

C. Monitors and reports on business performance issues 

D. Maintains the Risk Register and Issue Register 

Correct Answer: D 

 

QUESTION 2

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience? 

A. Standards management 

B. People management 

C. Process management 

D. Communications management 

Correct Answer: B 

 

 

QUESTION 3

Which of the following statements about the programme management environment is true? 

1.

 Programmes respond to economic influences on corporate strategies 

2.

 Programmes initiate, monitor and align the projects 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 
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Correct Answer: C 

 

QUESTION 4

Which is NOT representative of the programme management principles? 

A. Allow flexibility in how the programme is managed 

B. Provide a clearly defined set of rules and procedures 

C. Embrace all types of programmes 

D. Encompass best practice and lessons learned 

Correct Answer: B 

 

QUESTION 5

Which is an area of focus for the Programme Office in the management of issues? 

A. Facilitates the issue management process 

B. Ensures that change control is carried out by those with appropriate authority 

C. Initiates reviews of the issue management process 

D. Develops the strategy for dealing with issues 

Correct Answer: A 
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