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QUESTION 1

Which is NOT a reason for Managing the Tranches?

A. Implement monitoring and control governance for the programme

B. Assess the programme regularly to check it is in line with the strategic direction of the organization
C. Achieve stabilization of operational areas which have transitioned to the new state

D. Update programme governance baselines to reflect lessons learned

Correct Answer: C

QUESTION 2

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business?

A. Programme Office

B. Programme Manager

C. Programme Board

D. Business Change Manager

Correct Answer: D

QUESTION 3

What is the step in the Benefits Management Cycle that includes carrying out activities to transition the capabilities
delivered by the projects into outcomes?

A. Deliver benefits realization

B. Identify benefits

C. Develop the benefits management approach
D. Plan benefits realization

Correct Answer: A
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QUESTION 4

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the
programme increases?

A. Keep informed, active consultation, maintain interest
B. Keep informed, maintain interest, active consultation
C. Active consultation, keep informed, maintain interest
D. Maintain interest, active consultation, keep informed

Correct Answer: B

QUESTION 5

What transformational flow process requires regular assessment of the programme to determine if it is in line with the
strategic direction of the organization?

A. Managing the Tranches
B. Defining a Programme
C. Realizing the Benefits
D. Identifying a Programme

Correct Answer: A
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