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QUESTION 1

Which characteristic is MOST applicable to a programme?

A. Approach to stakeholder engagement concentrates on strategic issues
B. Detailed timeframes for deliverables are a major focus

C. All of the business organization is covered by the Blueprint

D. Significant attention is paid to analysing and defining benefits

Correct Answer: D

QUESTION 2

What is the step in the Benefits Management Cycle that includes carrying out activities to transition the capabilities

delivered by the projects into outcomes?

A. Deliver benefits realization

B. Identify benefits

C. Develop the benefits management approach
D. Plan benefits realization

Correct Answer: A

QUESTION 3

Which of the following statements about programme dependencies is true?

1.

Internal dependencies include dependencies on strategic decisions

2.

Internal dependencies are likely to be linked to the scope of a corporate portfolio
A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true
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Correct Answer: D

QUESTION 4

Which is a responsibility of the Senior Responsible Owner?

A. Planning and designing the programme with other stakeholders

B. Assuring the integrity of benefits profiles

C. Providing leadership, direction and priorities throughout the programme
D. Ensuring business stability during transition

Correct Answer: C

QUESTION 5

Which would you NOT expect to find in a Programme Brief?
A. Outline vision of the future state

B. Current issues and potential risks

C. Clarification of what the programme can achieve

D. Roles and responsibilities of programme team members

Correct Answer: D
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