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QUESTION 1

Which benefit description demonstrates appropriate use of a change term?
A. Lower personnel levels by five percent each year

B. Make the current process better

C. Enhance customer response time

D. Improve market and sales forecasting

Correct Answer: A

QUESTION 2

Why are programme governance baselines updated?

A. Reflect lessons learned, in Managing the Tranches

B. Adjust programme governance to align with project governance, in Delivering the Capability
C. Reflect lessons from earlier programmes, in Identifying a Programme

D. Prepare for benefit reviews, in Realizing the Benefits

Correct Answer: A

QUESTION 3

Which is an area of focus of the Programme Office during the design of the Blueprint?
A. Maintaining control over the different versions of the Blueprint

B. Consulting with senior business managers on the future state

C. Providing strategic guidance during the design of the Blueprint

D. Ensuring a collaborative approach to authoring and assembling the Blueprint

Correct Answer: A

QUESTION 4
Which is a description of a programme resource?

A. The objective of a programme
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B. A process to control a programme
C. A logical grouping of projects within a programme
D. An input required by a programme

Correct Answer: D

QUESTION 5

What does the T\\'stand for in POTI, the model that helps Blueprint development?
A. Tranche

B. Transition

C. Technology

D. Transformation

Correct Answer: C
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