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QUESTION 1

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes?

A. Transition management
B. Blueprint

C. Gated reviews

D. Management structures

Correct Answer: D

QUESTION 2

Which is a transformational flow process?
A. Monitoring and Control Strategy

B. Issue Management Cycle

C. Planning and Control

D. Managing the Tranches

Correct Answer: D

QUESTION 3

Which of the following statements about a Vision Statement is true?
1.

Should be flexible and updated throughout the programme

2.

Should include all possible constraints

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: D
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QUESTION 4

Which is a responsibilityof the Programme Manager?

A. Approves programme\\'s progression to next tranche
B. Defines risk thresholds for the programme\\'s projects
C. Ensures appropriate programme assurance is in place
D. Reports regularly on programme progress

Correct Answer: D

QUESTION 5

What document describes a programme\\'s projects, their timescales and dependencies?
A. Project brief

B. Highlight report

C. Blueprint

D. Projects Dossier

Correct Answer: D
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