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QUESTION 1

Which document is updated throughout the programme when new information on benefits and risks becomes
available?

A. Benefits Management Strategy
B. Business Case

C. Programme Brief

D. Information Management Plan

Correct Answer: B

QUESTION 2

What process provides the outputs required to deliver the Blueprint?
A. Managing the Tranches

B. Delivering the Capability

C. Benefits Management

D. Realizing the Benefits

Correct Answer: B

QUESTION 3

Which is a transformational flow process?
A. Monitoring and Control Strategy

B. Issue Management Cycle

C. Planning and Control

D. Managing the Tranches

Correct Answer: D

QUESTION 4

Which activity should be undertaken by the Programme Board?
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A. Quantify the financial impact on a business area

B. Decide how much risk the programme should accept

C. Ensure the programme fits into the organizational context

D. Ensure development of programme governance arrangements

Correct Answer: B

QUESTION 5

Which is an area of focus of the Programme Office during the design of the Blueprint?
A. Maintaining control over the different versions of the Blueprint

B. Consulting with senior business managers on the future state

C. Providing strategic guidance during the design of the Blueprint

D. Ensuring a collaborative approach to authoring and assembling the Blueprint

Correct Answer: A
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