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QUESTION 1

Which is NOT an area of focus for the Programme Manager when involved in the development of the Blueprint? 

A. Ensure that the Programme Board assess and understand what the Blueprint means 

B. Work with the Business Change Team to design a coherent Blueprint 

C. Confirm the impact on the Blueprint if programme changes are proposed 

D. Ensure all outstanding uncertainties in the Blueprint are recorded as risks 

Correct Answer: A 

 

 

QUESTION 2

Which of the following statements about programme dependencies is true? 

1.

 Internal dependencies include dependencies on strategic decisions 

2.

 Internal dependencies are likely to be linked to the scope of a corporate portfolio 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: D 

 

QUESTION 3

What document provides terms of reference for the Sponsoring Group? 

A. Programme Brief 

B. Quality and Assurance Strategy 

C. Resource Management Plan 

D. Organization Structure 

Correct Answer: D 
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QUESTION 4

Which of the following statements about programme team appointments is true? 

1.Senior Responsible Owner is appointed by the Programme Board 

2.Programme Manager is appointed by the Senior Responsible Owner 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: B 

 

QUESTION 5

Which is a purpose of the Programme Office? 

A. Create new working practices for business operations 

B. Write new versions of information baselines 

C. Provide programme information services 

D. Ensure stakeholders have access to all programme documentation 

Correct Answer: C 
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