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QUESTION 1

Which of the following statements about the purpose of issue management is true? 

1.

 To prepare for a potential situation that could improve the Business Case 

2.

 To resolve an unacceptable situation that has affected the delivery of capability 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: D 

 

QUESTION 2

Which label refers to one of the organizational risk perspectives? 

A. Operational 

B. Political 

C. Portfolio 

D. Economic 

Correct Answer: A 

 

QUESTION 3

Which is represented in a summary risk profile? 

A. Category of risk response 

B. Impact of an issue 

C. Likelihood of a risk 

D. Cause of a risk 

Correct Answer: C 
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QUESTION 4

What process provides the outputs required to deliver the Blueprint? 

A. Managing the Tranches 

B. Delivering the Capability 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: B 

 

QUESTION 5

Which BEST defines something that could have an unfavourable effect on programme objectives? 

A. Risk 

B. Opportunity 

C. Threat 

D. Dis-benefit 

Correct Answer: C 
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