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QUESTION 1

Which information about a project should be included in the Projects Dossier?
A. How the outputs will be implemented into the business

B. Contribution the project will make to the programme\\'s benefits

C. Names of the project team members

D. Project brief for the project

Correct Answer: B

QUESTION 2

Which statement refers to programme plans?

A. Describe the resourcing of programme activities

B. Present the rules for all parts of the organization

C. Describe why and how something will be undertaken in a programme

D. Define the organization\\'s approach to achieving its corporate objectives

Correct Answer: A

QUESTION 3

What role is responsible for tracking the progress of risk responses?
A. Risk actionee

B. Risk Manager

C. Risk owner

D. Design Authority

Correct Answer: C

QUESTION 4
Which is an outcome?
A. Product developed by a project

B. Measured operational improvement
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C. Products transitioned into live use
D. New service ready for handover

Correct Answer: C

QUESTION 5

Which is NOT an area of focus for the Programme Manager when involved in the development of the Blueprint?
A. Ensure that the Programme Board assess and understand what the Blueprint means

B. Work with the Business Change Team to design a coherent Blueprint

C. Confirm the impact on the Blueprint if programme changes are proposed

D. Ensure all outstanding uncertainties in the Blueprint are recorded as risks

Correct Answer: A
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