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QUESTION 1

What should influence the Project Board\\'s decision whether to delegate its Project Assurance responsibilities?
A. The preference of the Project Manager

B. Having insufficient authority to perform the role

C. Having insufficient time to perform the role

D. The need to involve key stakeholders on the project management team

Correct Answer: C

QUESTION 2

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project.

A. Management strategies
B. Plan

C. Stakeholder interests
D. Time-driven controls

Correct Answer: B

QUESTION 3

Which risk response type is appropriate to respond to an opportunity?
A. Accept

B. Fallback

C. Exploit

D. Transfer

Correct Answer: C

EX0-002 Study Guide | EX0-002 Exam Questions | EX0-002 Braindumps 2/3


https://www.pass4itsure.com/ex0-002.html
https://www.pass4itsure.com/ex0-002.html
https://www.pass4itsure.com/ex0-002.html

. VCE & PDF https://www.pass4itsure.com/ex0-002.html
g 2024 Latest passditsure EX0-002 PDF and VCE dumps Download

— PassditSure.com

QUESTION 4

Which is a benefit of using PRINCE2?

A. Is a method specifically designed for technical projects

B. Provides for the efficient and economic use of management time

C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used to manage both projects and programmes

Correct Answer: B

QUESTION 5

What process is used by the Project Manager to maintain focus on delivery of a stage\\'s products within agreed
tolerances?

A. Directing a Project

B. Controlling a Stage

C. Managing a Stage Boundary
D. Managing Product Delivery

Correct Answer: B
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