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QUESTION 1

What process ensures focus on the delivery of a stage\\'s products and avoids uncontrolled change? 

A. Directing a Project 

B. Managing a Stage Boundary 

C. Controlling a Stage 

D. Starting up a Project 

Correct Answer: C 

 

 

QUESTION 2

Which is NOT a purpose of the Organization theme? 

A. Define a project management team structure 

B. Define the level of tolerance for each level of the project management team 

C. Define the Project Board\\'s responsibility for directing the project 

D. Define which role is accountable for the project\\'s success 

Correct Answer: B 

 

 

QUESTION 3

Which is an objective of the Managing a Stage Boundary process? 

A. Understand what has gone well and what can help the next stage 

B. Review and approve the next Stage Plan 

C. Assure the Project Board that all project products have been completed and approved 

D. Prepare an Exception Report to advise the Project Board of a forecast deviation from tolerance 

Correct Answer: A 

 

 

QUESTION 4
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Which is NOT included in the PRINCE2 definition of a project? 

A. A project is a temporary organization 

B. A project\\'s purpose is to deliver one or more business products 

C. A project is part ofbusiness as usual

Correct Answer: C 

 

 

QUESTION 5

Which describes the \\'Identify Risks\\' step within the recommended risk management procedure? 

A. Identify responses to risks documented in the Business Case 

B. Gather information about the project environment and objectives 

C. Identify the roles to be involved in risk management activities 

D. Identify uncertainties that may impact on the delivery of the project objectives 

Correct Answer: D 
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