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QUESTION 1

Which is a benefit of using PRINCE2?

A. Provides a defined structure of accountability, delegation, authority and communication
B. Includes techniques for critical path analysis and earned value analysis

C. Enables a Project Manager to be accountable for the success of a project

D. Prevents any changes once the scope of a project has been agreed

Correct Answer: A

QUESTION 2

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Product Description

Correct Answer: B

QUESTION 3

In what process is the authorization to deliver the project\\'s products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

Correct Answer: D
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QUESTION 4

When considering how long the project stages should be, which might be a reason for one stage to be longer than
others?

A. A substantial amount of the project budget is to be spent

B. More human resources are required than in other stages

C. The risk is lower

D. No changes to the project management team are envisaged

Correct Answer: C

QUESTION 5

Which is the purpose of the Change theme?

A. Prevent change to baselined products

B. Identify, assess and control any potential and approved changes to baselined products

C. Establish mechanisms to monitor and compare actual achievements against those planned
D. Assess and control uncertainty

Correct Answer: B
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