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QUESTION 1

Which PRINCE2 integrated element includes the good practices which determine whether a project is genuinely being
managed using PRINCE2? 

A. Principles 

B. Processes 

C. Tailoring PRINCE2 to the project environment 

D. Themes 

Correct Answer: A 

 

 

QUESTION 2

What process aims to ensure accurate progress information is provided to the Project Manager? 

A. Starting up a Project 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: C 

 

 

QUESTION 3

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Product Description 

Correct Answer: B 
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QUESTION 4

Which is a true statement about management stages and technical stages? 

A. Technical stages can overlap but management stages CANNOT 

B. Management stages are the responsibility of the Project Manager, technical stages are NOT 

C. Technical stages create products, management stages do NOT 

D. Management stages require quality control, technical stages do NOT 

Correct Answer: A 

 

 

QUESTION 5

Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control
uncertainty. 

A. Change 

B. Plans 

C. Quality 

D. Risk 

Correct Answer: D 
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