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QUESTION 1

Which is a true statement about management stages and technical stages?

A. Technical stages can overlap but management stages CANNOT

B. Management stages are the responsibility of the Project Manager, technical stages are NOT
C. Technical stages create products, management stages do NOT

D. Management stages require quality control, technical stages do NOT

Correct Answer: A

QUESTION 2

Which is an objective of the Directing a Project process?

A. Review and approve a project mandate

B. Ensure corporate or programme management has an interface to the project
C. Define how risks, issues and changes will be managed

D. Obtain approval for completed products

Correct Answer: B

QUESTION 3

What is the definition of a project outcome?

A. A measurable improvement that is perceived as an advantage by one or more stakeholders
B. The reason for the project

C. The result of the change derived from using the project\\'s outputs

D. The project\\'s specialist products.

Correct Answer: C

QUESTION 4
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Where should an off-specification be recorded?
A. Risk Register

B. Issue Register

C. Work Package

D. Configuration Management Strategy

Correct Answer: B

QUESTION 5

Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?]
costs, timescales and scope.

A. benefits, progress, risk,

B. benefits, quality, risk,

C. change, quality, progress,
D. benefits, customers, quality,

Correct Answer: B
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