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QUESTION 1

Which product is NOT created in the Managing a Stage Boundary process? 

A. Benefits Review Plan 

B. End Stage Report 

C. Lessons Report 

D. Exception Plan 

Correct Answer: A 

 

 

QUESTION 2

Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is
authorized. 

A. minimum necessary is done to decide if a project is worthwhile 

B. aim is to establish sound foundations to achieve a successful project 

C. Project Brief is assembled and approved 

D. project approach appropriate for delivering a project is selected 

Correct Answer: B 

 

 

QUESTION 3

Which should be funded by a change budget? 

A. Increase in agreed scope 

B. Initiation stage 

C. Change Authority 

D. Handover activities 

Correct Answer: A 
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QUESTION 4

Which is NOT included in the PRINCE2 definition of a project? 

A. A project is a temporary organization 

B. A project\\'s purpose is to deliver one or more business products 

C. A project is part ofbusiness as usual

Correct Answer: C 

 

 

QUESTION 5

Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?]
costs, timescales and scope. 

A. benefits, progress, risk, 

B. benefits, quality, risk, 

C. change, quality, progress, 

D. benefits, customers, quality, 

Correct Answer: B 
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