
https://www.pass4itsure.com/ex0-002.html
2024 Latest pass4itsure EX0-002 PDF and VCE dumps Download

 

 

 

EX0-002Q&As

PRINCE2 FoundationExam

Pass EXIN EX0-002 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/ex0-002.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

EX0-002 VCE Dumps | EX0-002 Practice Test | EX0-002 Study Guide                                1 / 3

https://www.pass4itsure.com/ex0-002.html
https://www.pass4itsure.com/ex0-002.html
https://www.pass4itsure.com/ex0-002.html


https://www.pass4itsure.com/ex0-002.html
2024 Latest pass4itsure EX0-002 PDF and VCE dumps Download

QUESTION 1

If an informal issue is defined as a problem or concern, where should it first be recorded? 

A. Issue Register 

B. Risk Register 

C. Daily Log 

D. Exception Report 

Correct Answer: C 

 

 

QUESTION 2

Who represents the three project interests on a project? 

A. Project Manager 

B. Project Support 

C. External project stakeholders 

D. Project Board 

Correct Answer: D 

 

 

QUESTION 3

Which is a responsibility of a risk owner? 

A. Identify risks to the project that might occur in their department 

B. Own and authorize the use of the risk budget to fund risk responses 

C. Manage, monitor and control all aspects of an assigned risk 

D. Determine project risk appetite 

Correct Answer: C 

 

 

QUESTION 4
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Which is a responsibility of the managing level within the project management team? 

A. Set project tolerances 

B. Approve stage completion 

C. Ensure that the products are produced within the constraints agreed with the Project Board 

D. Appoint the project management team 

Correct Answer: C 

 

 

QUESTION 5

Which is a purpose of a Project Brief? 

A. Enable the assembly of the project mandate 

B. Describe the reporting requirements of the various layers of management involved with the project 

C. Describe how changes to products will be controlled 

D. Provide a solid basis for the initiation of the project 

Correct Answer: D  
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