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QUESTION 1

Which is an objective of the quality review technique?

A. To identify a product\\'s quality criteria

B. To provide assurance that the project is being conducted properly
C. To assess that a product conforms to set criteria

D. To ensure that staff are properly trained in the quality methods

Correct Answer: C

QUESTION 2

Which does a Project Manager produce to define and control the work to be done?
A. Configuration Item Record

B. Stage scope tolerance

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 3

Which is a purpose of the Business Case theme?

A. Identify which role is responsible for producing the Business Case

B. Identify the project\\'s outputs

C. Establish the controls to manage changes that may impact the project benefits
D. Establish a viable investment proposition

Correct Answer: D

QUESTION 4
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Which is NOT a requirement of a Stage Plan?

A. Produced to an appropriate level of detail to enable day-to-day control
B. Produced near to the end of the previous management stage

C. Approved and signed-off by Project Assurance

D. Approved at the end of a management stage

Correct Answer: C

QUESTION 5

If an informal issue is defined as a problem or concern, where should it first be recorded?
A. Issue Register

B. Risk Register

C. Daily Log

D. Exception Report

Correct Answer: C
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