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QUESTION 1

Which is a purpose of a Lessons Report?

A. Improve the project management method for future projects

B. Detail open issues and risks that need to be managed after the project has closed
C. Compare the actual performance of the final stage against its plan

D. Provide a summary of the benefits realized during the project

Correct Answer: A

QUESTION 2

How should the Team Manager report that tolerances are forecast to be exceeded?
A. Create an Exception Report

B. Create a Highlight Report

C. Raise an issue

D. Grant a concession

Correct Answer: C

QUESTION 3

Which is a purpose of an Exception Plan?

A. Show the reason for the tolerance deviation from a Stage Plan or Project Plan

B. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
C. Identify the actions required to recover from the effect of a tolerance deviation

D. Define the changes which are within the scope of the change budget

Correct Answer: C

QUESTION 4
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If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?
A. Senior User

B. Executive

C. Corporate/programme management

D. Senior Supplier

Correct Answer: C

QUESTION 5

Which is an objective of the Controlling a Stage process?

A. Prepare a Stage Plan for the next stage

B. Obtain approvals for completed products

C. Prevent scope creep\\' by monitoring products for uncontrolled change

D. Make arrangements to address all open issues and risks, with follow-on action recommendations

Correct Answer: C
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