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QUESTION 1

How many tasks does the product-based planning technique describe? 

A. One 

B. Two 

C. Three 

D. Four 

Correct Answer: D 

 

 

QUESTION 2

Which is NOT a type of issue? 

A. A problem/concern 

B. A constraint 

C. An off-specification 

D. A request for change 

Correct Answer: B 

 

 

QUESTION 3

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project. 

A. Management strategies 

B. Plan 

C. Stakeholder interests 

D. Time-driven controls 

Correct Answer: B 
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QUESTION 4

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Plan 

Correct Answer: B 

 

 

QUESTION 5

What product defines the reporting requirements between the Project Manager and Team Manager? 

A. Project Brief 

B. Product Description 

C. Team Plan 

D. Work Package 

Correct Answer: D 
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