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QUESTION 1

What is the highest level of a data flow diagram called? 

A. Prime level 

B. Swim lane 

C. Context diagram 

D. Rollup diagram 

Correct Answer: C 

The highest level diagram is a context diagram which represents the entire system. 

 

QUESTION 2

Business analysis is the practice of enabling change in an enterprise by: 

A. defining organizational needs and recommending solutions. 

B. identifying pain points and recommending alternatives. 

C. listening to stakeholder feedback and documenting their issues. 

D. understanding strategic objectives and improving internal processes. 

Correct Answer: A 

Business analysis is the practice of enabling change in an enterprise by defining needs and recommending solutions
that deliver value to stakeholders. 

 

QUESTION 3

What tool can be used to determine the impact of a changed requirement on other requirements? 

A. Verification 

B. Traceability 

C. Interview 

D. Workshop 

Correct Answer: B 

Traceability is a useful tool for performing impact analysis. When a requirement changes, its relationships to other
requirements or solution components can be reviewed. Each related requirement or component may also require a
change to support the new requirement. 
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QUESTION 4

Who is responsible for identifying the appropriate elicitation communication channels? 

A. Project manager 

B. Subject matter expert 

C. Business analyst 

D. Business sponsor 

Correct Answer: C 

 

 

QUESTION 5

Which of the following is the integrated output that correctly reflects captured information agreed to by business analysts
(BAs) and other stakeholders? 

A. Activity plan 

B. Business analysis information 

C. Concept model 

D. Confirmed elicitation results 

Correct Answer: D 
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