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QUESTION 1

When validating requirements, assumptions are:

A. documented after conducting further analysis.

B. based and assessed on previous experience.

C. vital to support strategic decisions and goals.

D. defined so that associated risk can be managed.
Correct Answer: D

7.3 Validate Requirements

7.3.4 Elements 1 Identify Assumptions These assumptions are identified and defined so that associated risks can be
managed.

QUESTION 2

Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the
outcomes of elicitation?

A. Conduct elicitation

B. Manage stakeholder collaboration

C. Communicate business analysis information
D. Confirm elicitation results

Correct Answer: D

Reference: https://www.batimes.com/articles/creative-dispute-business-analyst-s-personal-characteristic.html

QUESTION 3

What inputs are required to assess business analysis work and to plan to improve processes?
A. Business analysis performance assessment and performance objectives

B. Business analysis approach and performance objectives (external)

C. Business analysis approach and key performance objectives (internal)

D. Business analysis approach and metrics and key performance indicators (KPIs)

Correct Answer: B
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QUESTION 4

The purpose of using process analysis is to:

A. identify and evaluate the underlying causes of a problem.

B. improve decision making by finding useful patterns.

C. understand factors to be included in a contract negotiation.

D. describe the sequential flow of work or activities.

Correct Answer: C

Process analysis is used for various purposes including:

1.

recommending a more efficient or effective process,

2.

determining the gaps between the current and future state of a process,
3.

understanding factors to be included in a contract negotiation,

4,

understanding how data and technology are used in a process, and
5.

analyzing the impact of a pending change to a process.

QUESTION 5

What is the main purpose of the "Approve Requirements" task?
A. Obtain agreement

B. Establish requirements baseline

C. Select appropriate techniques

D. Assess alternative approaches

Correct Answer: A

The purpose of Approve Requirements is to obtain agreement
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