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QUESTION 1

In addition to schedule, which other factor must be considered when evaluating changes to requirements?
A. Number of customers and end-users affected

B. Capacity of the requirements management tool

C. Amount of time needed to create new documents

D. Agreement by executive board members

Correct Answer: A

When considering changes or additions to existing requirements, business analysts assess the impact of the proposed
change by considering: Impact: the number of customers or business processes affected if the change is accepted.

QUESTION 2

Which of the following is a characteristic of predictive planning approach?
A. Activities are divided into iterations

B. Requirements are gathered through team interaction and feedback

C. Tasks are performed recurrently

D. Information is captured in standardized templates

Correct Answer: D

Business analysis information may be captured in a formal document or set of representations following standardized
templates.

QUESTION 3

Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the
outcomes of elicitation?

A. Conduct elicitation

B. Manage stakeholder collaboration

C. Communicate business analysis information
D. Confirm elicitation results

Correct Answer: D

Reference: https://www.batimes.com/articles/creative-dispute-business-analyst-s-personal-characteristic.html
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QUESTION 4

What requirements are good candidates for reuse?

A. Requirements without direct ties to a particular tool

B. Requirements expressed in more detail

C. Requirements at low levels of abstraction

D. Requirements with specific references to departments
Correct Answer: A

Requirements that are represented in a general manner, without direct ties to a particular tool or organizational
structure, tend to be more reusable.

QUESTION 5

Elicitation results need to be confirmed to ensure:

A. stakeholders are encouraged to work towards a common goal.

B. information relevant to change is explored, drawn out and identified.

C. scope of elicitation activity is understood and the right technique is selected.
D. information gathered is accurate and consistent with other information.
Correct Answer: D

The purpose of Confirm Elicitation Results is to check the information gathered during an elicitation session for accuracy
and consistency with other information.
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