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QUESTION 1

Inputs to prepare for elicitation include: 

A. information management approach and solution scope. 

B. needs and stakeholder engagement approach. 

C. future state description and risk analysis results. 

D. requirements and designs. 

Correct Answer: B 

Stakeholder engagement approach 

Reference: https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/ 

 

QUESTION 2

In which requirements prioritization factor would time-to-market scenarios apply? 

A. Cost 

B. Stability 

C. Time sensitivity 

D. Regulatory or policy compliance 

Correct Answer: C 

 

QUESTION 3

If a business analyst (BA) does not properly identify stakeholders, then the long-term implications are: 

A. increased costs. 

B. reduced requirements. 

C. higher satisfaction. 

D. decreased risk. 

Correct Answer: A 

If stakeholders are not identified, the business analyst may miss uncovering critical needs. Stakeholder needs
uncovered late will often require a revision to business analysis tasks that are either in progress or are completed. This
can result in increased costs and decreased stakeholder satisfaction. 
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QUESTION 4

When defining the requirements architecture, a business analyst (BA) examines the relationships among requirements
to ensure that they satisfy the following quality criteria: 

A. prioritized, understandable, familiar, kinesthetic, visual. 

B. defined, necessary, correct, unambiguous, consistent. 

C. value-add, functional, auditable, edited, approved. 

D. atomic, complete, concise, feasible, testable. 

Correct Answer: B 

Business analysts examine each relationship to ensure that the relationships satisfy the following quality criteria: 

1. 

Defined: there is a relationship and the type of the relationship is described. 

2. 

Necessary: the relationship is necessary for understanding the requirements holistically. 

3. 

Correct: the elements do have the relationship described. 

4. 

Unambiguous: there are no relationships that link elements in two different and conflicting ways. 

5. 

Consistent: relationships are described in the same way, using the same set of standard descriptions as defined in the
viewpoints. 

 

QUESTION 5

What are characteristics of effective communication of business analysis information? 

A. Concise and consistent 

B. Timely and segmented 

C. Detailed and verbal 

D. Bi-directional and iterative 

Correct Answer: D 

Communication of business analysis information is bi-directional and iterative. 
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