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QUESTION 1

In which requirements prioritization factor would time-to-market scenarios apply?
A. Cost

B. Stability

C. Time sensitivity

D. Regulatory or policy compliance

Correct Answer: C

QUESTION 2

While assessing requirements changes, a business analyst (BA) will determine the formality of the assessment process
based on:

A. governance approach.

B. business analysis approach.

C. change strategy.

D. potential value.

Correct Answer: A

Business analysts will determine the formality of the assessment process based on the information available, the
apparent importance of the change, and the governance process. Many proposed changes may be withdrawn from

consideration or declined before any formal approval is required. A predictive approach may indicate a more formal
assessment of proposed changes.

QUESTION 3

When defining the requirements architecture, a business analyst (BA) examines the relationships among requirements
to ensure that they satisfy the following quality criteria:

A. prioritized, understandable, familiar, kinesthetic, visual.
B. defined, necessary, correct, unambiguous, consistent.
C. value-add, functional, auditable, edited, approved.

D. atomic, complete, concise, feasible, testable.

Correct Answer: B

Business analysts examine each relationship to ensure that the relationships satisfy the following quality criteria:
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1.

Defined: there is a relationship and the type of the relationship is described.

2.

Necessary: the relationship is necessary for understanding the requirements holistically.

3.

Correct: the elements do have the relationship described.

4,

Unambiguous: there are no relationships that link elements in two different and conflicting ways.
5.

Consistent: relationships are described in the same way, using the same set of standard descriptions as defined in the
viewpoints.

QUESTION 4

When should prioritization of requirements take place?

A. At the very beginning of an initiative only

B. After the maintain requirements and trace requirements tasks have been completed
C. Continually throughout the initiative

D. After the maintain requirements task has been completed

Correct Answer: C

Reference: https://medium.com/techcatch/prioritizing-requirements-in-business-analysis-86ada2ad9381

QUESTION 5

What tool classifies stakeholders according to responsibility?
A. Stakeholder Map

B. Personas

C. RACI Matrix

D. Stakeholder List

Correct Answer: C

3 Responsibility (RACI) Matrix Another popular stakeholder matrix is the responsibility (RACI) matrix. RACI stands for
the four types of responsibility that a stakeholder may hold on the initiative: Responsible, Accountable, Consulted, and
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Informed. When completing a RACI matrix, it is important to ensure that all stakeholders or stakeholder groups have
been identified.
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