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QUESTION 1

A business analyst (BA) is someone who elicits the actual needs of organizational stakeholders: 

A. in any capacity, regardless of job title. 

B. in a project team, with an "analyst" job title. 

C. in a project team, regardless of job title. 

D. in any capacity, with an "analyst" job title. 

Correct Answer: A 

A business analyst is any person who performs business analysis tasks described in the BABOK® Guide, no matter
their job title or organizational role. 

 

QUESTION 2

An atomic requirement: 

A. is understood independently of other requirements or designs. 

B. contains no extraneous or unnecessary content. 

C. uses common terminology understood by the audience. 

D. aligns with the identified needs of the stakeholders. 

Correct Answer: A 

 

QUESTION 3

Inputs to prepare for elicitation include: 

A. information management approach and solution scope. 

B. needs and stakeholder engagement approach. 

C. future state description and risk analysis results. 

D. requirements and designs. 

Correct Answer: B 

Stakeholder engagement approach 

Reference: https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/ 
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QUESTION 4

What is the optimum group size for brainstorming? 

A. It doesn\\'t matter how many individuals as long as the project manager is included 

B. The more individuals the better 

C. Six to eight individuals who represent a range of backgrounds 

D. A maximum of three individuals with a deep knowledge of the subject 

Correct Answer: C 

 

 

QUESTION 5

In prioritizing requirements, which of the following factors include difficulty of implementing a requirement, or the
likelihood that a requirement cannot deliver its potential value? 

A. Penalty 

B. Cost 

C. Risk 

D. Dependency 

Correct Answer: C 

Risk: the chance that the requirement cannot deliver the potential value, or cannot be met at all. This may include many
factors such as the difficulty of implementing a requirement, or the chance that stakeholders will not accept a solution
component. 
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