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QUESTION 1

In SAP Activate, what replaces the detailed Blueprint from ASAP?
A. Fit/Gap Workshops

B. Custom Extension management

C. Business Process Mapping

D. Value Determination

Correct Answer: A

QUESTION 2

What is the objective of a sprint retrospective meeting?
A. Review and prioritize the backlog

B. Improve the SCRUM process

C. Define the stakeholder management approach

D. Provide formal feedback to the project manager

Correct Answer: B

QUESTION 3

In which SAP Activate methodology phase does the team identify and design functional quick wins in scope of the

conversion project?
A. Realize

B. Deploy

C. Prepare

D. Explore

Correct Answer: D
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QUESTION 4

Ready to use Content in SAP Activate Includes which of the following? (Choose 2)
A. Courses delivered by SAP Education.

B. Business models from leading companies in each industry sector

C. SAP Best Practices

D. Project Accelerators

Correct Answer: CD

QUESTION 5

Which activities are part of the Design and Configuration application of the SAP Activate methodology? (Choose 2)
A. Perform Fit/Gap Analysis

B. Schedule kick-off workshop

C. Confirm Integration prerequisites

D. Conduct Scope Validation

Correct Answer: AD
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