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QUESTION 1

What solution operations framework can customers use to create a joint business and IT organization? 

A. SAP Activate 

B. Customer Center od Expertise 

C. SAP Roadmap Explorer 

D. Business Transformation Management Methodology 

Correct Answer: A 

 

QUESTION 2

What are some of the capabilities end users can utilize to adapt and change their launchpad home page according to
the way they work? 

A. Add any SAP Fiori apps to a group, regardless of role 

B. Rename a predelivered tile 

C. Delete a predelivered group 

D. Rearrange or move tiles within a group 

E. Add a new group 

Correct Answer: BDE 

 

QUESTION 3

What is a deliverable of the Application. Customer Team Enablement work stream in the Prepare phase of SAP
Activate? Please choose the answer. 

A. Learning plan 

B. Project Documentation 

C. Project Charter 

D. Knowledge transfer to end users 

Correct Answer: A 

 

QUESTION 4

How can the project manager help to keep momentum in the project and help to keep the customer involved? 
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A. Increase the number of Q-Gates 

B. Add customer resources to the project to reduce the need for formal training 

C. Leverage agile cycles to build and test the solution 

D. Walk through the solution processes with the stakeholders 

Correct Answer: BC 

 

QUESTION 5

Which of the following statements about Scrum is? Please choose the answer. 

A. In Scrum, the team is Self-organized, define all task necessary for all project life cycle. 

B. The three ceremonies are sprint planning, daily scrum, sprint review (retrospective). 

C. In Scrum, as best practices, we have three main roles, and three artifacts or three ceremonies. 

D. Scrum Master defines and prioritizes features and gathers requirements. 

Correct Answer: B 
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