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QUESTION 1

The description of the Scaled Agile Framework (SAFe) model states: 

"SAFe enterprises implement DevOps to break down silos and empower each Agile Release Train (ART) and Solution
Train to continuously deliver new Features to their end users. Over time, the separation between development and
operations is significantly reduced." 

Why is this a limited view on DevOps? 

A. Because DevOps extends the agile ideas from IT production to the entire organization, all processes and the entire
value chain 

B. Because DevOps is better than other methodologies for developing software by incorporating continuous integration
and continuous deployment 

C. Because there is no limit to the improvements you can establish with DevOps, due to the continuous improvement
requirement 

Correct Answer: B 

 

QUESTION 2

Your team works in three-week iterations and cannot get all the work for a batch done within the iteration. They
frequently encounter bottlenecks. 

What is the best reaction of the team after they identify a bottleneck? 

A. Discuss with the Product Owner which work can be shifted to another iteration 

B. Extend the length of this particular iteration to four weeks to remove the bottleneck 

C. Trust that they will solve the bottleneck in the next batch or iteration 

Correct Answer: B 

 

QUESTION 3

For what type of business is DevOps the least suitable? 

A. Companies with unacceptable IT-related risks for the core business 

B. Companies without in-house software development 

C. Small companies or start-ups 

Correct Answer: B 

 

QUESTION 4
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There are many reasons for an organization to become interested in DevOps. 

When should an organization become interested in DevOps? 

A. When automated testing is achieved and all functional requirements are tested automatically 

B. When continuous delivery is achieved and every change automatically results in a new version of the product 

C. When continuous deployment is achieved and every change is immediately released to the customer 

D. When continuous integration is achieved and every update to the code is saved immediately to Production 

E. When the core business of the organization highly depends on information technology 

Correct Answer: B 

 

QUESTION 5

What is a correct use of a value stream map? 

A. Identifying and eliminating bottlenecks in the process 

B. Inserting feedback from the customer into the process 

C. Visualizing the work that is done or is in process 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=FlZeAgAAQBAJandpg=PT30andlpg=PT30anddq=exin +correct+use
+of+a+value+stream+mapandsource=blandots=TlRWGeSZmandsig=ACfU3U3P5fpCgM_hBEMNdj00fiknvrnigandhl=en
andsa=Xandved=2ahUKEwi5obqRxbzlAhWNDWMBHelvDFIQ6AEwAHoECAgQAQ#v=onepageandq=ex
in%20correct%20use%20of%20a%20value%20stream%20mapandf=false 
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