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QUESTION 1

Cloud computing advances have partly enabled DevOps practices. 

Which cloud technology characteristic or characteristics enable DevOps most? 

A. Broad network access ensures that both Development and Operations can access the code easily 

B. Cloud computing is in the basis completely script-based, which means the environment is easy to automate 

C. Resource pooling and rapid elasticity make cloud computing cheaper, so that resources can go to development 

Correct Answer: C 

 

QUESTION 2

Why is reducing the fragility of a business system difficult? 

A. Because doing so will disrupt the current product and service timelines 

B. Because doing so will increase the number of incidents that occur temporarily 

C. Because it is difficult to deliberately introduce chaos into the Production environment 

D. Because of the high risks of business disruption when integrating large numbers of systems 

Correct Answer: D 

Reference: https://books.google.com.pk/books?id=gBSGDwAAQBAJandpg=PA19andlpg=PA19anddq=devops
+reducing+the+fragility+of+a+business+system+difficult+high+risks+of+business+disruption+when
+integrating+large+numbers+of +systemsandsource=blandots=TxpzF69oQdandsig=ACfU3U2SLq5DSpRLyWLIUobVfv
7Ts_8OQandhl=enandsa=Xandved=2ahUKEwitxeLciL3lAhX8BGMBHZlpBEcQ6AEwAHoEC AkQAQ 

 

QUESTION 3

Your team uses continuous delivery. 

What are two reasons to keep the batch size small? (Choose two.) 

A. So that each team member can get their own batch 

B. So that root causes of problems can be identified and resolved quickly 

C. So that the product owner can report back to the customer 

D. So that the product owner has a good idea of what is delivered when 

E. So that there is room for Kaizen blitzes in between work 

Correct Answer: BD 
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Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477 

 

QUESTION 4

What is a correct use of a value stream map? 

A. Identifying and eliminating bottlenecks in the process 

B. Inserting feedback from the customer into the process 

C. Visualizing the work that is done or is in process 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=FlZeAgAAQBAJandpg=PT30andlpg=PT30anddq=exin +correct+use
+of+a+value+stream+mapandsource=blandots=TlRWGeSZmandsig=ACfU3U3P5fpCgM_hBEMNdj00fiknvrnigandhl=en
andsa=Xandved=2ahUKEwi5obqRxbzlAhWNDWMBHelvDFIQ6AEwAHoECAgQAQ#v=onepageandq=ex
in%20correct%20use%20of%20a%20value%20stream%20mapandf=false 

 

QUESTION 5

A company is not yet using DevOps practices. The team notices a problematic accumulation of technical debt. One of
the team members suggests implementing DevOps practices to solve this problem. 

Which DevOps practices support reducing technical debt? 

A. Constant refactoring and eliminating previous bottlenecks 

B. Continuous delivery and promoting pair programming 

C. Continuous feedback and implementing a deployment pipeline 

Correct Answer: A 
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