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QUESTION 1

What is a correct use of a value stream map?

A. ldentifying and eliminating bottlenecks in the process

B. Inserting feedback from the customer into the process

C. Visualizing the work that is done or is in process

Correct Answer: C

Reference: https://books.google.com.pk/books?id=FIZeAgAAQBAJandpg=PT30andlpg=PT30anddg=exin +correct+use
+of+a+value+stream+mapandsource=blandots=TIRWGeSZmandsig=ACfU3U3P5fpCgM_hBEMNdj00fiknvrnigandhl=en

andsa=Xandved=2ahUKEwi50bgRxbzIAhWNDWMBHelvDFIQ6AEWAHOECAgQAQ#v=0onepageandg=ex
in%20correct%20use%200f%20a%20value%20stream%20mapandf=false

QUESTION 2

DevOps implies that not only the boundary between Development and Operations must disappear.
Which other boundary must also disappear?

A. The boundary between Development and marketing

B. The boundary between IT management and the rest of the IT department

C. The boundary between the finance department and Development

D. The boundary between the HR department and Operations

E. The boundary between the IT department and the business

Correct Answer: A

QUESTION 3

What should be taken into account most when prioritizing tasks according to DevOps practices?
A. How long the task has waited

B. How much the team likes the task

C. How much value the task adds

D. How much work the task takes

Correct Answer: C
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QUESTION 4

Your team uses continuous delivery.

What are two reasons to keep the batch size small? (Choose two.)

A. So that each team member can get their own batch

B. So that root causes of problems can be identified and resolved quickly
C. So that the product owner can report back to the customer

D. So that the product owner has a good idea of what is delivered when
E. So that there is room for Kaizen blitzes in between work

Correct Answer: BD

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477

QUESTION 5

Waterfall development was causing certain problems by not delivering what the business needed. Agile addressed
some of these problems.

What is a Waterfall feature that is no longer used in Agile?
A. Delivery of small batches of working software

B. Delivery of software based on customers\\' needs

C. Sequential execution of predetermined stages

D. Using a programming language suitable for the business

Correct Answer: C
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