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QUESTION 1

DevOps practices incorporate the value stream concept from Lean Production. 

What is a value stream? 

A. The amount of products that are delivered within a timeframe 

B. The sequence of releases that deliver a working product 

C. The series of actions performed to fulfill any type of request 

Correct Answer: C 

 

QUESTION 2

When value stream mapping, which metric is essential to measure for each step? 

A. Cost of delay 

B. Delay divided by duration 

C. Key group comparison 

D. Percentage complete and accurate 

E. Work-in-Progress (WiP) 

Correct Answer: D 

 

QUESTION 3

What is the DevOps practice called that maximizes detection of common errors? 

A. Shift Defect 

B. Shift Down 

C. Shift Left 

D. Shift Right 

E. Shift Up 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=gBSGDwAAQBAJandpg=PA70andlpg=PA70anddq=devops
+practice+called+that+maximizes+detection+of+common
+errorsandsource=blandots=TxpzF69jKiandsig=ACfU3U0jOVfwRwOavRYYsAQxejGlZzkjqwandhl=enandsa=Xandved=
2ahUKEwjStsHUhr3lAhXZ6OAKHeCiCs4Q6AEwAHoECAkQAQ 
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QUESTION 4

Time-to-market is very important. 

In what way is DevOps supporting a short time-to-market? 

A. By funding products and not projects, to allow for innovation and optimization 

B. By reassembling a DevOps team for each project to ensure relevant experience 

C. By training the team based on missing knowledge for each new iteration 

Correct Answer: B 

Reference: https://www.exin.com/article/devops-indispensable-agile-work?language_content_entity=en 

 

QUESTION 5

A team stores not only source code, but many other things related to the IT system, such as tests, scripts, artifacts,
libraries and many other things. 

Which DevOps principle has this team implemented? 

A. Continuous delivery 

B. Deployment pipeline 

C. Version control 

Correct Answer: C 
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