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QUESTION 1

What is a main characteristic of an agile team?

A. The team uses Scrum, Kanban, and Extreme Programming.

B. The team has biweekly sprints to ensure on-time delivery.

C. The team delivers new releases on dates defined in the beginning of the project, following a project plan
D. The team improves and evolves its processes and frequently delivers value to the endusers.

Correct Answer: D

QUESTION 2

Universal Containers has just initiated a project involving a large distributed development and testing team. The
development team members need access to a tool to manage requirements and the testing team needs access to a tool
to manage defects. Additionally, stakeholders are requesting ad -hoc status reports. What tool should an Architect
recommend to support the project?

A. Spreadsheets

B. Code Repository

C. Wave

D. Port management tool

Correct Answer: D

QUESTION 3

Universal Containers CUC) has multiple teams working on different projects. Multiple projects will be deployed to many
production orgs. During code reviews, the architect finds inconsistently named variables and lack of best practices.
What should an architect recommend to improve consistency?

A. Create a Center of Excellence for release management.

B. Require pull requests to be reviewed by two developers before merging.

C. Use static code analysis to enforce coding standards.

D. Execute regression testing before code can be committed.

Correct Answer: C

QUESTION 4
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Universal Containers (UC) has a large user base (>300 users) and was originally implemented eight years ago by a
Salesforce Systems Integration Partner. Since then, UC has made a number of changes to their Visual force pages and
Apex classes in response to customer requirements, made by a variety of Vendors and internal teams. Which three
issues would a new Technical Architect expect to see when evaluating the code in the Salesforce org? Choose 3
answers

A. Multiple triggers on the same object, making it hard to understand the order of operations.

B. Multiple unit test failures would be encountered.

C. Broken functionality due to Salesforce upgrades.

D. Duplicated logic across Visual force pages and Apex classes performing similar tasks.

E. Custom built JSON and String manipulation Classes that are no longer required.

Correct Answer: ADE

QUESTION 5

Universal Containers (UC) development team is using an Agile tool to track the status of build items, but only in terms of
stages. UC is not able to track any effort estimates, log any hours worked, or keep track of remaining effort. For what
reasons should UC consider using the agile tool for effort tracking?

A. Allows the organization to track the Developers work hours for salary compensation purposes.

B. Allows the management team to make critical timeline commitments based solely on developer estimates.

C. Allows the Developer to compare their effort, estimates and actuals to better adjust their future estimates.

D. Allows the management team to manage the performance of bad developers who are slacking off.

Correct Answer: C
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