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QUESTION 1

Which is most true about life-cycle models? 

A. The inception phase continues until the architecture is proven 

B. The transition phase ends when sufficient functionality is built 

C. Agile and Lean life-cycles do not include inception and transition 

D. The team may choose to evolve their life-cycle at some point 

Correct Answer: D 

 

QUESTION 2

What is the primary risk addressed by the stakeholder vision milestone? 

A. That your architectural strategy is likely to work 

B. That your primary stakeholders agree to your strategy 

C. That the business case for the project is viable 

D. That a release plan for the project is realistic 

Correct Answer: B 

 

QUESTION 3

Which of the following is NOT a desirable practice in design thinking? 

A. Be conscious about the constraints in the solution space 

B. Being empathetic to the customers 

C. Look for solutions appropriate for the situation 

D. Make design choices early in the project 

Correct Answer: D 

 

QUESTION 4

Which of the following is not a responsibility of the team members in a disciplined agile team? 

A. Set appropriate expectations about release timings with the customer 

B. Self-organize 
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C. Evolve their way of working 

D. Evolve the architecture with help of architecture owner 

Correct Answer: A 

 

QUESTION 5

Which of the following is one of the process goals in the transition stage? 

A. Produce a potentially consumable solution 

B. Develop common vision 

C. Ensure production readiness 

D. Address risk 

Correct Answer: C 
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