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QUESTION 1

True or False: Any change or improvement in the process is likely to plateau unless efforts are put into constantly
reviewing and revising it. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

All of the following are key principles to keep in mind as the team chooses and evolves it\\'s Way of Working (WoW)
except: 

A. Pragmatism 

B. Delight customers 

C. Choice is good 

D. Context counts 

Correct Answer: B 

 

QUESTION 3

The Marketing process blade is responsible for crafting an appealing roadmap of the organization\\'s offerings in close
conjunction with: 

A. Portfolio management 

B. Product management 

C. Finance 

D. Business Operations 

E. Control 

Correct Answer: B 

 

QUESTION 4

True or False: In a complex adaptive system, it is usually better to have one best practice instead of patterns of good
practices 

A. True 
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B. False 

Correct Answer: B 

 

QUESTION 5

Which of the following is a disadvantage of having a feature team as opposed to component teams? 

A. One team delivers a feature from top to bottom 

B. There are lesser hand-offs across teams 

C. Require cross-functional team members 

D. There is a temptation to build everything from scratch 

Correct Answer: D 
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