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QUESTION 1

True or False: The Control process blade is also responsible for ensuring regulatory compliance 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Which artifact collects all the work flowing to the team? 

A. Business backlog 

B. Iteration backlog 

C. Product backlog 

D. Release roadmap 

Correct Answer: B 

 

QUESTION 3

A team has completed the work in their iteration backlog earlier than expected. There\\'s still three days left of the
iteration, what should the team do now? 

A. Work on noncritical tasks until the product owner can them more work. 

B. Wait for the other groups to complete their work prior to doing anything else. 

C. Work with the product owner to pull more work from the product backlog into their iteration backlog. 

D. Report the differences in completion time so the next iteration can be planned more efficiently. 

Correct Answer: D 

 

QUESTION 4

One of the major challenges that agile teams face with Procurement processes is that: 

A. The procurement processes are often not agile enough 

B. Vendors often fail to comply with contracts 

C. Agile teams prefer to work with in-house teams 
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D. Contracting is not required on agile project 

Correct Answer: A 

 

QUESTION 5

Your team is working on the new release of an existing solution and has discovered that it needs to pay down some
existing technical debt. Which process goal is most likely to offer potential techniques to address this? 

A. Evolve Way of Working (WoW) 

B. Address Risk 

C. Improve Quality 

D. Secure Funding 

Correct Answer: C 
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