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QUESTION 1

Who is responsible for making sure the daily coordination meeting happens? 

A. Team manager 

B. Team members 

C. Project Manager 

D. Team Lead 

Correct Answer: D 

 

QUESTION 2

According to the DA manifesto, Transparency is valued over false predictability. This means that: 

A. It is pointless trying to be predictable 

B. Being open is better than pretending that we can predict the future 

C. Stakeholders don\\'t really need to know about the goals 

D. Predictability is achieved only through transparency 

Correct Answer: B 

 

QUESTION 3

The team lead notices that a team member is falling behind on their work. What would a good Disciplined Agile team
lead do? 

A. Provide time management training to the team member. 

B. Have a conversation with the team member to better understand what is getting in their way and look for solutions
together. 

C. Have a one-to-one meeting with the team member about their recent failures. 

D. Redistribute the team member\\'s work across the team to avoid embarrassing the team member. 

Correct Answer: B 

 

QUESTION 4

Which of the following is NOT a desirable practice in design thinking? 

A. Be conscious about the constraints in the solution space 
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B. Being empathetic to the customers 

C. Look for solutions appropriate for the situation 

D. Make design choices early in the project 

Correct Answer: D 

 

QUESTION 5

The primary purpose of a community of practice is: 

A. To share knowledge among a group of like-minded people 

B. To bring all the experts in an organization together 

C. To sell a particular competency to potential customers 

D. To mentor, coach and guide others in a particular craft 

Correct Answer: A 
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