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QUESTION 1

Your organization wants to set up mechanisms so that teams can share their learnings with other teams. Which process
blade is most likely to offer potential techniques to address this? 

A. Support 

B. Continuous Improvement 

C. Governance 

D. Portfolio Management 

Correct Answer: B 

 

QUESTION 2

When would you adopt the Continuous Delivery Lean life cycle? 

A. We have an experienced team working on a product or service where the requirements will evolve at a reasonable
pace 

B. We have an experienced team working on a product or service where the requirements change frequently, potentially
daily 

C. All of the above 

D. We have team that is new to Lean working on a product or service where the requirements change frequently,
potentially daily 

E. We have team that is new to Lean working on a product or service where the requirements will evolve at a
reasonable pace 

Correct Answer: B 

 

QUESTION 3

If the frequency of changes to requirements is very high (almost daily), which of the following life-cycle models might
make most sense? 

A. Scrum 

B. Lean 

C. Continuous delivery Agile 

D. Agile 

Correct Answer: B 
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QUESTION 4

One of the promises of DA is to ensure psychological safety. This means: 

A. Providing a hygienic work environment 

B. Being able to work without fear 

C. Never criticizing team members D. Providing counselling to all team members 

Correct Answer: B 

 

QUESTION 5

What is the last step in Ester Derby and Diana Larsen\\'s 5-step retrospective template? 

A. Set the stage 

B. Close the retrospective 

C. Gather data 

D. Decide what to do 

E. Celebrate our successes 

F. Create a plan for executing the Improvement items 

Correct Answer: B 
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