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QUESTION 1

One of the major challenges that agile teams face with Procurement processes is that: 

A. The procurement processes are often not agile enough 

B. Vendors often fail to comply with contracts 

C. Agile teams prefer to work with in-house teams 

D. Contracting is not required on agile project 

Correct Answer: A 

 

QUESTION 2

True or False: In a complex adaptive system, it is usually better to have one best practice instead of patterns of good
practices 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

True or False: Delight customers as a principle means never to exceed expectations of the customers but to just about
meet them 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

Which of the following statements accurately describes a complex adaptive system? 

A. The process by which a collection of interacting teams and groups adapt their way of working to the organizational
context and project requirements. 

B. A System in which a perfect understanding of the individual parts does not automatically convey a perfect
understanding of the whole system\\'s behavior. 

C. A system algorithm used to predict how people are going to work together or what the results of that work will be. 

D. The process used in agile teams to evolve their ways of working and motivate change in those they interact with
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outside or the team. 

Correct Answer: B 

 

QUESTION 5

True or False: If you are following scrum, you cannot use Disciplined agile. 

A. True 

B. False 

Correct Answer: B 
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