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QUESTION 1

Identify three principles of the Disciplined Agile mindset. (Choose three) 

A. Delight customers. 

B. Be a servant leader. 

C. Enterprise awareness. 

D. Accelerate delivery. 

E. Be pragmatic. 

Correct Answer: ACE 

 

QUESTION 2

When choosing your team\\'s way of working, you need to primarily focus on these goal diagrams. 

A. The Transition related goal diagrams 

B. The Inception related goal diagrams 

C. The Construction related goal diagrams 

D. The Ongoing related goal diagrams 

E. All of the goal diagrams 

Correct Answer: B 

 

QUESTION 3

How should iterations for an agile project be planned? 

A. At the beginning of each iteration by pulling from product backlog. 

B. Iteratively by the product owner to ensure global optimization. 

C. Throughout the project by using iteration reviews to continuously improve quality. 

D. At the retrospective meetings to ensure nothing is missed from one iteration to the next. 

Correct Answer: A 

 

QUESTION 4

Which is most true about life-cycle models? 
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A. The inception phase continues until the architecture is proven 

B. The transition phase ends when sufficient functionality is built 

C. Agile and Lean life-cycles do not include inception and transition 

D. The team may choose to evolve their life-cycle at some point 

Correct Answer: D 

 

QUESTION 5

The primary benefit of DevOps is that: 

A. Decision to release can be taken by anybody in the team 

B. Creating strong business justification for products 

C. Reduced cost of deployments 

D. Increased mean time between successive deployments 

Correct Answer: C 
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