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QUESTION 1

The team lead notices that a team member is falling behind on their work. What would a good Disciplined Agile team
lead do? 

A. Provide time management training to the team member. 

B. Have a conversation with the team member to better understand what is getting in their way and look for solutions
together. 

C. Have a one-to-one meeting with the team member about their recent failures. 

D. Redistribute the team member\\'s work across the team to avoid embarrassing the team member. 

Correct Answer: B 

 

QUESTION 2

What are Disciplined Agile milestones based on? 

A. Documentation 

B. Lean governance 

C. Continuous integration 

D. Lifecycle 

Correct Answer: D 

 

QUESTION 3

A team should consider entering into the transition phase when: 

A. When a new MBI has been developed 

B. The product meets all the stakeholder\\'s expectations 

C. When the operational teams are ready 

D. When the MVP is ready 

Correct Answer: A 

 

QUESTION 4

Using a Pull system for working does not mean: 

A. All team members are pulled in to to do the work 
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B. Work is not pulled by the team unless they are ready 

C. Work content should keep in mind the team\\'s capacity 

D. WIP is kept at a reasonable level 

Correct Answer: A 

 

QUESTION 5

Which is not a feature of a user story? 

A. Achievable 

B. Estimable 

C. Testable 

D. Negotiable 

Correct Answer: A 
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