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QUESTION 1

The concept of Lean was developed around eliminating the three types of deviations that shows inefficient allocation
of?

A. Resources
B. Meetings
C. Deadlines
D. Data

Correct Answer: A

QUESTION 2

A team lead works very hard to get the team to collaborate and gel together as a unit. The team lead believes that
teamwork will ultimately result in the best results for the business. Which principle was applied?

A. Be awesome

B. Choice is good

C. Context counts

D. Optimize around products/services
E. Delight customers

Correct Answer: A

QUESTION 3

Your team has written user stories to capture customer requirements, but they are concerned that the development
team does not understand the overall business process. Which process goal is most likely to offer potential techniques
to address this?

A. Enterprise Architecture

B. Ensure Production Readiness

C. Explore Scope

D. Improve Quality

Correct Answer: C

QUESTION 4
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One of the promises of DA is to ensure psychological safety. This means:

A. Providing a hygienic work environment

B. Being able to work without fear

C. Never criticizing team members D. Providing counselling to all team members

Correct Answer: B

QUESTION 5

The primary advantage of breaking a project into phases is that:

A. It makes the transition from waterfall to agile easier

B. You can bring in new teams in each phase depending upon the skills needed for it
C. It allows the team to perform mini-waterfalls in each phase

D. It enables teams to focus on critical themes and ease of governance

Correct Answer: D
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