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QUESTION 1

Limiting the work-in-progress is an important factor in optimizing flow. How does reducing work-in-progress help? 

A. Pursue multiple goals at a time 

B. Create focus 

C. Preventing priority changes 

D. Respect the timebox 

Correct Answer: B 

 

QUESTION 2

Which phase of the project life cycle develops a consumable solution in a collaborative and incremental manner? 

A. Execution 

B. Inception 

C. Construction 

D. Transition 

Correct Answer: C 

 

QUESTION 3

How does a value stream map help the team to minimize waste? 

A. By helping the team to focus on the construction phase. 

B. By helping the team to identify problem areas in the path for realizing value. 

C. By helping the team to apply the Five Whys root cause method to all parts of the stream. 

D. By helping the team to reduce delays in the workflow process. 

Correct Answer: B 

 

QUESTION 4

Push is when work is: 

A. Delayed until later. 

B. Given to people. 
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C. Expedited to meet a deadline. 

D. Outsourced to a vendor. 

Correct Answer: B 

 

QUESTION 5

What are the two benefits to having a long-live (stable) team? 

A. Projectized 

B. Specifically resourced 

C. Highly collaborative 

D. Trustworthy 

E. Ability to multi-task 

Correct Answer: CD 
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