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QUESTION 1

Which of the following is not a responsibility of the team members in a disciplined agile team?
A. Set appropriate expectations about release timings with the customer

B. Self-organize

C. Evolve their way of working

D. Evolve the architecture with help of architecture owner

Correct Answer: A

QUESTION 2

Who is responsible for choosing the team\\'s lifecycle?
A. The team\\'s Agile coach

B. The team members

C. It depends on the context

D. The team\\'s manager

Correct Answer: B

QUESTION 3

Which of the following is the least suitable way to adopt disciplined agile delivery (DAD)?
A. Use any of the prescribed methods and follow to the letter

B. Take advise from the Choose your WoW book

C. Start with DAD

D. Work with an experienced coach

Correct Answer: A

QUESTION 4
Which of the following is NOT an important part of improving the WoW for a team?
A. Do the best you can

B. Stick to a method once you discover it
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C. Always try to get better
D. Start where you are

Correct Answer: B

QUESTION 5

Governance in a DA project means all of the following except:
A. Creating forums for sharing knowledge

B. Making decisions about funding

C. Administer rewards and recognition

D. Complete freedom to the team to make decisions

E. Ensuring compliance with a regulatory standard

F. Having defined process for decision making

Correct Answer: D
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