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QUESTION 1

Why might a RAD approach be a better option for the test manager rather than a sequential development? 2 credits
A. It will extend the development team\\'s abilities and enhance future delivery capabilities.

B. It will allow the marketing, clerical and testing staff to validate and verify the early screen prototypes.

C. Time-box constraints will guarantee code releases are delivered on schedule.

D. More time can be spent on test execution as less formal documentation is required.

Correct Answer: B

QUESTION 2

What is the main reason why reviews are especially beneficial in the above-mentioned scenario? 2 credits
A. They ensure a common understanding of the product.

B. They find defects early.

C. They enhance project communication.

D. They can be performed without exercising the code.

Correct Answer: D

QUESTION 3

Which of the following would you expect to see in the master test plan? 1 credit

A. A description of how the test cases are cross-referenced to requirements in the test management tool.
B. A detailed identification of the resources that will carry out structural testing in the first iteration.

C. The test approach that will be applied at system integration testing.

D. A list of the names of the testers who will carry out the performance testing for the final iteration.

Correct Answer: C

QUESTION 4

A test log is one of the documents that need to be produced in this domain in order to provide evidence of testing.
However, the level of detail of test logs can vary. Which of the following is NOT an influencing factor for the level of
detail of the test logs being produced? 1 credit

A. Level of test execution automation
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B. Test level
C. Regulatory requirements
D. Experience level of testers

Correct Answer: D

QUESTION 5

Which of the following phases in the fundamental test process is considered to deliver a document which can be used
as a major input for test process improvement? 1 credit

A. Test planning and control

B. Test implementation and execution

C. Evaluating exit criteria and reporting

D. Test project closure

Correct Answer: D Scenario 9 "Test Management Documentation”

A software house is concerned about the number of defects found in software released to its customers. They are
starting to plan a new software product. In the past, releases have often been stopped due to poor planning and too
many defects found during high level testing. You have been recruited to the newly created position of test manager and

asked to develop a test strategy, manage the testing of the project and organize the resources needed to carry out the
testing.
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