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QUESTION 1

What is the main reason why reviews are especially beneficial in the above-mentioned scenario?
A. They ensure a common understanding of the product.

B. They find defects early.

C. They enhance project communication.

D. They can be performed without exercising the code.

Correct Answer: D

QUESTION 2

In addition to risk, identify TWO other components of a testing strategy.
A. The entry and exit criteria for each test phase

B. Test training needs for the project resources

C. The test design techniques to be used

D. Test performance indicators

E. The test schedule

Correct Answer: AC

QUESTION 3

Which of the following are valid reasons for adopting a different life cycle (from the V model), for increments after the
first year?

i. We do not have a clear understanding of the requirements from a customer perspective.

ii. We see the risk of delivering requested functionality late as being higher than the risk of delivering a lower quality
product.

iii. We do not have a budget for additional regression testing which is needed to ensure that existing functionality is not
compromised by future iterations.

iv.

The company test strategy does not fit well within the V life cycle model.
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A.
(i) and (ii)
B.

(i) and (iv)
C.

(i) and (iii)
D.

(i) and (iv)

Correct Answer: A

QUESTION 4

Which of the following is a project risk mitigation step you might take as test manager?
A. Testing for performance problems

B. Hiring a contractor after a test analyst leaves the company

C. Arranging a back-up test environment in case the existing one fails during testing

D. Performing a project retrospective meeting using the test results after each increment

Correct Answer: C

QUESTION 5

Risks should be constantly reviewed. Given the current situation, which one of the following factors is most likely to lead
to a revised view of product risk?

A. The concerns over the user interface may lead to changes to the interface which cannot be implemented by
development in time for the second test iteration.

B. The concerns over the user interface raises the likelihood of a risk in that area and increases the amount of test effort
needed for the user interface, thereby limiting the test effort available for other parts of the test management tool.

C. The delivery of the application without the interface changes may upset the user community.

D. The method used for test estimation is not accurate enough and hence the money spent on testing exceeded its
budget.

Correct Answer: B
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